Tomorrow s Cleaning’s resident technologyexpert;DeanHudson;

Development Manager for CleanLink, describes how some calm

reflection could help with your problems.

Q . 'mangry and
= fed up! Our contract

cleaning business employs over two

in; but I am worried that once | take the
plunge, | might regret it. Do you have
any advice?

. Your question reminded me of a visit |

= made years ago to the small village of
Beddgelert in the foothills of mount Snowdon
in Wales, where there is a small raised
mound, said to be ‘Gelert’s Grave’.

Legend has it that Gelert was a wolf-

hound hunting dog, given by King John of
England, in 1205, as a wedding gift upon

the marriage of his daughter Princess Joan,
to Prince Llywelyn of Gwynedd. It is said

that Llywelyn and his faithful companion
became inseparable friends, hunting together
throughout the wooded valleys alongside the
ancient river Glaslyn.

The story describes how Gelert became
missing from one such trip: Llywelyn returned
to his home, to the joyfully greeting of his
excited, but blood covered hound. In dreaded
fear he searched frantically for his new born
son and heir, the baby boy Dafydd, but, - in
find of bloodstained bedclothes and an
overturned cot, he drew upon the cold steel of
his sword to sate his rage by plunging it into
the side of his treacherous friend.
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thousand people and our IT department is big
enough to send a man to the moon, but they couldn’t
gven get me a mouse when | needed one! I've been
considering outsourcing and I'm tempted to dive

The horrifying ‘dying yell’ of his dog was
‘there answered by a child’s cry’.

Llywelyn found his son, alive and
unharmed in the upturned cot... and
nearby, the body of a ‘mighty wolf’ that
Gelert had fought and killed to protect

the boy.

Outsourcing babies with

bathwater?

Under pressure, we can rush to judgment, and
in doing so, mistakes can sometimes be made.
You may end up throwing away the good, in an
effort to get rid of the bad. Of course, it is often
difficult to disentangle the two.

Some large companies, Boeing and British
Airways amongst them, have previously taken
the outsourcing mantra to ridiculous (and
expensive) lengths, in the mistaken belief that
they could outsource practically everything
and become ‘virtual’ businesses. They simply
didn’t ‘get it’, and hurt their businesses by
getting it wrong. They were big enough to
recover, but mistakes in a smaller company
could prove fatal.

Exemplars

Of course, contract cleaning companies

are (almost by definition), exemplars of the
benefits of outsourcing. Many successful
businesses, such as yours, have grown by
enabling client companies to rid themselves
of extraneous activities (cleaning); allowing
their customers to focus on their real (or

in the horrible jargon, ‘core’) businesses.
So, it should come as no surprise to you

that you might
also benefit from
applying these
principles to your
own business.
However, it’s a mistake to believe that all non-
core activities can be shed without risking the
operational efficiency or revenue generation/
protection activities of your business. It’s
simply not as simple as that.

Pros and cons?

In general, the pros revolve around better
service and skills for less cost, whilst the
cons are often related to accessing help,
communication issues and lack of inside
company knowledge that makes it harder for
staff to explain issues.

For sure, the running and maintenance of IT
hardware and operating systems is a well
worn outsourcing track, which can work well
for any size of company. But as you’d expect,
the essential caveat to making changes is

to first have a proper understanding of your
current situation and future needs. Take your
time in choosing the right supplier: Jumping-
in, in the belief that the promises made in
glossy adverts will save you, may otherwise
result in a dog’s breakfast.
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Want some aadvice from our techie? Tweet
@TomoCleaning with a question.
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